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Structurally balanced budget holds the line on taxes and spending

Farmingville, NY – Brookhaven Town Supervisor Ed Romaine filed his  2018 Tentative O perating Budget with the Town
C lerk  this  evening, presenting  the  spending  plan  at  the  beginning  of the  Town  Board  meeting.  The  s truc turally
balanced budget holds  the line on taxes  and spending, and complies  with the New York State Tax C ap, Brookhaven’s
Tax  Rate  C ap, Spending C ap and Debt C ap. During 2017, Town-wide  Revenues  have  s trengthened dramatically  in
areas  such as  Mortgage  Tax  Receipts , Franchise  Fees , Landfill  Fees , and Building Fees , after the  Town completed
fis cal  year 2016  financ ially  s trong, with surpluses  in both General  Funds .  The  Town’s  2017  expenditures  are  on
track with the 2017 O perating Budget with no unplanned spending hurdles  on the horizon.  

“O verall  I  am very  pleased with the  2018  Tentative  Budget. I t  fully  funds  all  exis ting cons tituent  services , takes
advantage of growing departmental  revenues  to reduce property  tax  levy  inc reases , maintains  Town s taffing levels
and keeps  management pos itions  to a  minimum,” said Supervisor Romaine. “I  am also pleased that the  Town is  in
compliance with both the 1 .84%  P roperty Tax Levy C ap, and the Town’s  Local Law Tax Rate C ap of 4%, as  well as
the  Town’s  Debt  Management  C ap  for  the  General  Fund.  The  2018  Tentative  O perating  Budget  continues  the
implementation  of  my  Three  P oint  P lan  and  s trategic  financ ial  goals  es tablished  in  2012  to  achieve  s truc tural
balance:  reduce  the  burden  of  debt,  inc rease  non-property  tax  revenues ,  and  maintain  minimum  fund  balance
requirements .”  

Fund Balance grew to new heights  in the two General Funds  at the end of 2016, allowing for inc reases  in c ritical
reserves , such as  the Landfill P os t C losure Reserve, which will fund on-going monitoring cos ts  after the Landfill
c loses  in eight years .  There is  no unexpec ted need to utilize surplus  in the General Funds  or the P art Town H ighway
Fund in 2017. 

Since Supervisor Romaine took office in 2012, the Town’s  H ighway Funds  have maintained healthy Fund Balances
despite two “hundred year” s torms in the pas t five years , and after inc reas ing expenditures  for an improved road
maintenance program, and capital inves tments  in road cons truc tion, drainage, machinery and equipment, and salt
shed fac ilities .

The Refuse & Recyc ling, Streetlighting, and Full Town H ighway Tax Dis tric ts  again return excess  Fund Balance to the
taxpayers  in the 2018 Tentative Budget.

A s  the economy in Suffolk C ounty continues  its  recovery from the 2008 great recess ion, the Town has  held the
inc rease in spending and taxes  to a minimum and, as  a result, has  been able to s trengthen its  financ ial pos ition.  The
Town has  never pierced the New York State P roperty Tax Levy C ap, even when it hit an unprecedented low inc rease
of 0 .68%. 
(more)
During 2017, Standard and P oor’s  Financ ial Services  (S&P ) reaffirmed its  A A A  c redit rating of the Town’s  long-term
bond debt.  The A A A  c redit rating is  the highes t des ignation the agency awards , and as  indicated in the S&P  report,
reflec ts  the Town’s  “very s trong management,” “s trong financ ial polic ies ,” and “financ ial prac tices  that are s trong,
well embedded, and likely sus tainable.”

The Supervisor’s  fis cal management has  kept the Town’s  share of total local munic ipal taxes  to 5 .67% for the areas
outs ide the V illages  of the Town, and 3 .92% for the V illage areas , based upon the 2016-2017 P roperty Tax Warrant
certified by the Suffolk C ounty Legis lature.

The C ollec tive Bargaining A greements  for the Town’s  union employees  inc reased salaries  2 .38% for Fis cal Year
2018, and NYSHIP  es timates  an inc rease in the Health Insurance P remiums of approximately 10% in 2018 on a
base-case scenario.  The Town Board will not know the final inc rease until late in the fourth quarter of 2017, and may
need to amend the 2018 O perating Budget if the premium inc rease exceeds  the 10%.  

Further complicating the Town’s  efforts  to comply with its  regulatory caps  is  the dissolution of Mas tic  Beach V illage
effec tive with the s tart of the Town’s  Fis cal Year, January 1 , 2018.  Discuss ions  with the New York State
C omptroller’s  O ffice were required to amend the Town’s  P roperty Tax Levy C ap to allow for the cos ts  of providing



services  to the former V illage, and an es timate of legacy debt obligations , offset by recurring revenues  and the $1.0
million C ETC  grant that will now be earned by the Town.

The Supervisor’s  ability to deliver a s truc turally balanced budget for Fis cal Year 2018 was  made eas ier by the
success  of his  key s trategic  initiative to grow non-property tax revenues  and identify new sources  of revenue.  Non-
property tax revenues  have been inc reased by $7.6  million in the 2018 Tentative Budget versus  2017, or 6 .6%.
 Total revenues  in the 2018 Tentative Budget are $292.1  million, of which Real P roperty Taxes  represent
$170,059,472 or 58 .2%.

The 2018 O perating Budget reduces  the Tax Rates  for the Full and P art Town General Funds , and the Full Town
Highway Fund, resulting in a P roperty Tax dec rease to the typical res idential homeowner of $2 .21. The P roperty Tax
reduc tions  to the typical taxpayer are offset by a $5.00  inc rease in the Refuse and Recyc ling (Garbage) Dis tric t
Single Home Rate of $350.00 per the year, or a 1 .45% inc rease, which is  s till lower than the $362.88 annual rate a
decade ago.  The inc rease in the annual garbage rate is  related to a 2 .5% inc rease in the contrac t price for garbage
and recyc ling collec tion services .

In addition, because the P art Town H ighway Tax Dis tric t is  96 .5% supported by P roperty Taxes , the inc reases  in
employee salary and benefit cos ts  could only be supported by an inc rease in the Tax Levy and Rate.  The P art Town
Highway Fund Tax Rate inc reases  1 .26% to ensure that the Town’s  roads  remain safe, which trans lates  to an annual
inc rease in P roperty Taxes  to the typical homeowner of $5 .07.

The total spending inc rease in the 2018 Tentative Budget for Employee C ompensation and Benefits  is  $4 .7  million,
or 3 .7%, inc luding the addition of full time and part time pos itions  to provide cons tituent services  to the former
V illage of Mas tic  Beach taxpayers .  Exc luding the additional seven full time pos itions  to support the former V illage,
the Town’s  s taffing in the 2018 Tentative Budget remains  almost the same as  2017, at 865 pos itions .  A  total of ten
Management pos itions  remain unfunded in the 2018 Tentative Budget

Highlights of  the 2018 Tentative Operating Budget include:
•    Reduces  P roperty Taxes  to the typical homeowner for the Full and P art Town General Funds , and Full Town
Highway Fund by $2.21  for these tax dis tric ts ;
•    Uses  No Surplus  to balance the budget in both General Funds  and the P art Town H ighway Fund;
•    Reduces  the Use of Surplus  in Refuse & Recyc ling, Full Town H ighway, O pen Space and Street Lighting Funds  by
$1.1  million, or 37 .5%;
•    Inc reases  spending for Road Maintenance and the resultant tax levy;
•    Fully funds  the 2018 Snow Removal Budget for the fourth year in a row, adding additional budget for the roads  in
Mas tic  Beach V illage, for a total of $6 .1  million;
•    Expands  A ssessment s taff and resources  to continue timeliness , accuracy and fairness;
•    Inc reases  Inves tigations  s taff to continue commitment to quality of life improvements;
•    Grows  the annual Single Home Garbage rate $5  to offset inc reases  in the collec tion contrac t;
•    Reduces  full-time s taffing by one pos ition, with no reduc tions  in quality of life enforcement and defunds  ten
management pos itions  town-wide;
•    C omplies  with the New York State Tax Levy C ap; 
•    C omplies  with the Town's  Tax Rate and Spending C aps; 
•    C omplies  with the Town's  Debt Management and Fund Balance P olic ies .

The 2018 Tentative Budget continues to support the Town Board’s commitment to ensuring a prosperous future for
the Town of  Brookhaven. The 2018 Tentative Budget will allow the Town to:
•    Enhance financ ial performance with continued revenue growth, cos t effic ienc ies , and debt reduc tion;
•    P rotec t and improve the quality of life for all res idents  through enforcement and ac tion;
•    Improve the assessment process  and sys tems to ensure timeliness , completeness , and fairness;
•    Expand the res idential and commerc ial economic  base to grow jobs  and enhance assessment valuations;
•    P reserve and res tore the Town’s  natural resources  through Local Laws , O pen Space land acquis itions , and an
Energy A c tion P lan, and
•    Inves t in Technology to enhance cons tituent services  and improve effic ienc ies .

A  spec ial Town Board P ublic  Hearing to discuss  the 2018 Budget is  scheduled for Thursday, November 9  at 5:00 pm



in the 2nd floor A uditorium at Town Hall. The 2018 Tentative Budget is  available for review at www.brookhavenny.gov
.
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